FROM CONTRACT TO CAPABILITY:

CLOSING THE READINESS GAP IN DEFENCE PROGRAM
ACQUISITION AND DELIVERY.

Why capable Defence organisations still struggle to turn complex commitments into usable, boSYSTEMATIQ

supportable capability — and how the right delivery partner changes your outcome.
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CLOSING THE READINESS GAP IN DEFENCE DELIVERY

For executives, program leaders and capability owners, this readiness gap creates

material risk. Schedules may slip, costs increase, internal teams become overloaded and
technically sound solutions can stall before they deliver operational value. The answer is
not simply more resources. It is coordinated expertise, brought in at the right point, with
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Winning a Defence contract,
securing sponsorship for a new
technology or delivering an
asset is not the same as being
ready to deliver capability.

The hardest work often begins
after the decision: mobilising
people, translating commitments
into executable plans, satisfying
governance and assurance
requirements, and preparing
operators and maintainers to
deliver the outcome.
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accountability for the outcome.

The readiness gap facing Defence
organisations

The symptoms vary, but the underlying

problem is consistent: your organisation has an
opportunity or obligation yet lacks part of the
capability needed to move confidently from
acquisition to operational use. Scenarios such as:

© A credible supplier is ready to pursue
Defence work but is not yet contract ready;

© A prototype or trial is moving into formal
delivery and the compliance burden is
growing;

© Atender is winnable, but mobilisation and
the first months of delivery are under-
prepared;

© A program needs specialist systems
engineering, project management, logistics,
training or technical documentation
capability without permanent overhead;

@ An asset or system is approaching delivery
before the receiving organisation, workforce
and support system are ready.

@ These are not isolated delivery issues. They
are signs that commercial, engineering,
support and operational decisions are not
yet aligned around a common capability
outcome.
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A capability partner, not a
resource provider

Systematiq works at the intersection of
acquisition and operations: where what has
been bought, promised or designed must
become something that can be accepted, used
and sustained.

Our role is to connect the full pathway, from
pre-contract and procurement strategy and
mobilisation through delivery, readiness, and
introduction into service and sustainment.

We combine project and program
management, systems engineering,

integrated logistics support, training,
scheduling, commercial support and technical
communication in a delivery model matched to
our client’s need.

That may mean a defined work package,

an embedded specialist, a rapidly mobilised
multidisciplinary team or independent advice at
a critical decision point.
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CLOSING THE READINESS GAP IN DEFENCE DELIVERY

Proof in practice: solving capability challenges

Turning a first major Defence contract
into confident delivery

An Australian technology supplier had secured
a significant capital acquisition contract but did
not yet have the local project office capability
to coordinate an overseas OEM and manage a
demanding Defence statement of work.
Systematiq embedded experienced project
leadership, established the delivery plan,
maintained the master schedule and reporting,
coordinated mandated reviews and added
specialist engineering and support resources as
required.

The program was delivered on time and on
budget. The disciplined approach also created
opportunities to bring deliverables forward,
improve cash flow and strengthen commercial
outcomes.
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“We did not have the in-house expertise
to guide us through a complex Defence
acquisition, so we looked for a partner to
provide that capability. The professional
support we received was central to
delivering the system and its engineering
and support deliverables on time and on
budget.”

— Australian Defence technology company
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Building a credible path from tender to
execution

A specialist Australian manufacturer was
pursuing complex domestic and international
opportunities while managing limited capacity
and tight deadlines.

Systematiq assembled teams spanning bid
strategy, technical writing, systems engineering,
project management and integrated logistics
support. The work connected compliant
tenders with realistic delivery strategies, labour
estimates, support concepts and mobilisation
planning.

Multiple submissions reached final evaluation,
while delivery engagements produced
customer-ready technical and support
documentation and verified outcomes. The
result was more than a stronger bid; it was a
credible commitment because delivery had
been considered from the start.
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“Systematiq came up to speed quickly and
provided the capacity needed to develop
technical and support descriptions within
the required timeframe. Their ability to
engage stakeholders at short notice helped
ensure the support system was tailored to
the customer's needs.”

— Australian Defence technology company

A capability partner:
What decision-makers gain

Greater delivery certainty: risks,
dependencies and information gaps
are identified early.

Faster mobilisation: experienced
practitioners can be brought together
quickly around the required outcome.

Defence-ready governance: plans,
reviews, evidence and deliverables are
aligned to customer expectations.

Flexible capacity: specialist support
scales with the program rather than
adding fixed overhead.

Continuity across the lifecycle:
commitments made during capture
remain connected to delivery and in-
service readiness.
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CLOSING THE READINESS GAP IN DEFENCE DELIVERY

Proof in practice: The Systematiq difference

Moving specialist technology towards

C Our value is strongest where acquisition intent
Defence readiness

meets delivery reality.
We bring proven Defence experience,

independent advice, and a practical
understanding of both the organisation buying

A technology business needed to convert deep
product expertise into the operational concept,

system specification and safety evidence
required for a Defence-ready prototype.

In parallel, it needed stronger structure,
integrated logistics content and executive
messaging for a major tender. Systematiq
combined platform knowledge with formal
engineering, safety, bid and delivery expertise,
integrating into the client’'s team without
disrupting momentum.

The tender was submitted on time and
ultimately selected, while the prototype
gained a defined operational concept, system
specification and safety case to support
demonstration and future delivery.
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“For an SME responding directly to

the Commonwealth for the first time,
the tender process can be daunting.
Systematiq helped us develop a high-
quality response that demonstrated
our capability as a prime contractor and
differentiated our offer.”

— Australian Defence systems company
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capability and the people who must ultimately
operate and support it.

We focus on outcomes rather than headcount.
By shaping requirements early, pricing and

managing defined work, and staying connected

through mobilisation and delivery, we help
clients reduce risk and make better decisions
before cost or delay issues arise.

Is your next capability ready to
succeed?

If you are preparing to pursue a Defence
opportunity, mobilise a new contract, recover
a pressured delivery or transition a system
into service, Systematiq can help identify the
readiness gaps that matter most.

Start with a Capability Readiness conversation: [a] [=]
Get in touch with one of our Defence consultants today. 1 ] ﬁ

systematig.com.au | 1300 093 812  [wE]&"

Start with a Capability Readiness
conversation.

We will help you clarify the delivery
outcome, expose priority risks and define
the specialist support needed to move
forward with confidence.

Talk to Systematiq about your next
capability challenge.
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